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STAT,

HEMQRHHDUM FOF:
. t '

FROM: ,

ZURJECT: 0L ArHMAL PLHHHIHEvCDHFEEEHCE - OCT 13224

EMTER FRGE TO EE DISFLAYED OF COMMAHD: "HEXTars LAETSFRINT®

(]

FARGE

* BILLs

" 1 RECOMMEMD THAT THE FOLLOWIMG TOFICEZ BE DISCUZZED AT THE

COMFEREMIZE:

A. STRATEGY THAT EMIZURES OL 3 FUNCTIOHAL
FEZFPOMZIBILITIES
ARE RETRIMED: 1.e. HOW 00O WE CREATE AM ENYIROMMENT
IM WHICH DELIYERY OF LOGISTICE ZERMICEEZ FEMAIN THE
RESFOMSIEILITY OF THE CENTRAL OFFICE OF LOGIZTICE,
COMMEMT: 1 AM EXPERIEMHCING AN IHCEEREIHG HUMEEE.hF
IMZTHMCES WHERE OTHER OFFICE:E ARE EWMFLOYIMG
ZELF-HELF ACTIOME RATHER THAM GO THROUGH
ESTRELIZHED LOGIZTICE FROCEZZEZ.

E. FOLLOWUF OM THE DL STRATEGIC FLAN
. REGRRTDIMG A TPECIFIC P&FD-OL TOFIC FOR DISCUSEI0ON. I FROFOZE

EMTER FHRGE TO EE DIZPLAYED OF COMMAMD: “MESTsms LASTSFRINT®

TO REYIEW THE DEYELOPMEMT AHMD IMFLEMEMTATION OF THE HEW FiFD

MHHHEEMEHT IMFORMATION EYETEM.
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